Strategic Success
Framework

Self-Assessment Guide for Minority
Government Contractors
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Introduction

PURPOSE

This self-assessment guide is designed to
help you evaluate your business across the
seven key pillars of the Strategic Success
Framework™. Each pillar is essential to
building a strong, sustainable, and
successful business.

By completing this assessment, you'll gain
a clearer understanding of where your
business excels and where there may be
opportunities for growth and improvement.
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STRATEGIC SUCCESS FRAMEWORK

Financial Health &
Stability

In this pillar, we focus on the overall financial stability of your business,
which is the foundation for long-term success.
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Financial Health & Stability

4. How often do you evaluate your
business's debt levels?

SELF-ASSESSMENT
QUESTIONS:

1. Do you regularly review your

financial statements (Income
Statement, Balance Sheet, Cash
Flow Statement)?

(] Yes, monthly
(] Yes, quarterly
(] Occasionally
(] Rarely/Never

(] Regularly, with a plan to
manage or reduce debt

(] Occasionally, without a specific plan

(] Rarely/Never

5. Are you confident in your

ability to cover all your financial
obligations in the next
6-12 months?

(] Very confident

2. Do you maintain a positive cash D SBmEEl EeriR et

flow throughout the year? [:] Not confident

(] Yes, consistently
(] Most of the time

REFLECTIONS

(] Sometimes

(] Rarely/Never

3. Do you maintain a positive cash
flow throughout the year?

(] Yes, with 3-6 months of
expenses covered

(] Yes, but less than 3 months covered

(] No, butIplan to start

(] No
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-GIC SUCCESS FRAMEWORK

Tax Optimization
Strategies

Effective tax planning can significantly increase the profitability of your
business by reducing your tax burden.
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Tax Optimization Strategies

SELF-ASSESSMENT
QUESTIONS:

1. Do you take full advantage of
available tax deductions and
credits?

(] Yes
(] No

2. How often do you review your tax
strategy with a professional?

(] Annually
(] Every few years
(] Rarely/Never

3. Are you aware of the tax
implications of your business
structure (LLC, S-Corp, etc.)?

(] Yes, fully aware
(] Somewhat aware

(] Notaware
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STRATEGIC SUCCESS FRAMEWORK

Access to Capital

Having access to capital is crucial for sustaining operations and
funding growth initiatives.
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Access to Capital

SELF-ASSESSMENT
QUESTIONS:

1. Do you have a reliable source of
capital for unexpected expenses
or growth opportunities?

(] Yes
(] No

2. How would you rate your
business credit score?

(] Excellent

(] Good
(] Fair
(] Poor

REFLECTIONS

Serving Growing Small Businesses
RCN CPAs & Busm'ess Advisors LLC PAGE 09
(770) 499-0866 | info@rcncpas.com | www.rcncpas.com


tel:770-499-0866

STRATEGI 'ORK

Strategic Financial
Planning

Strategic financial planning aligns your financial decisions with your business
goals, ensuring sustainable growth.funding growth initiatives.
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Strategic Financial Planning

SELF-ASSESSMENT
QUESTIONS:

1. Do you have a long-term financial
plan for your business?

(] Yes, with clear goals
(] Yes, but needs updating

(] No

2. How often do you revisit your
financial plan?

(] Annually

(] Every few years

REFLECTIONS

(] Rarely/Never
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STRATEGIC SUCCESS FRAMEWORK

Risk Management
& Mitigation

Risk management involves identifying and mitigating potential threats
to your business.
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Risk Management & Mitigation

SELF-ASSESSMENT
QUESTIONS:

1. Do you have insurance policies
that adequately cover your
business risks?

(] Yes, fully covered
(] Partially covered

(] Nocoverage

2. Have you identified the key risks
to your business operations? REFLECTIONS

(] Yes, with mitigation plans
(] Yes, but no plans

(] No

Serving Growing Small Businesses
RCN CPAs & Busm'ess Advisors LLC PAGE 13
(770) 499-0866 | info@rcncpas.com | www.rcncpas.com


tel:770-499-0866

STRATEGIC SUCCESS FRAMEWORK

Process
Optimization

Optimizing your business processes can increase efficiency and
reduce costs.
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Process Optimization

SELF-ASSESSMENT
QUESTIONS:

1. How often do you review and
improve your business
processes?

E] Regularly
(] Occasionally

(] Rarely/Never

2. Do you leverage technology to
automate repetitive tasks? REFLECTIONS

(] Yes, extensively

(] Yes, but could improve

(] No
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Personal Vision &
Leadership

Strong leadership and a clear vision are essential for guiding your
business towards success."



Personal Vision & Leadership

SELF-ASSESSMENT
QUESTIONS:

1. Do you have a clear personal
vision for your business?

(] Yes, well-defined
(] Somewhat defined
(] Noclear vision
2. How do you rate your leadership
skills?
(] Excellent

(] Good

(] Needs improvement

REFLECTIONS
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Conclusion & Call o Action

SUMMARY

This self-assessment provides a
snapshot of where your business
stands across the seven pillars of the
Strategic Success Framework.

Reflecting on your strengths and areas
for improvement is the first step

towards building a stronger more Book your call now at
resilient business.

CALLTO ACTION

Ready to take your business to the During the call, we’ll work together

next level? to develop tailored strategies that
address your unique challenges and

Schedule a Success Strategy Call set you on the path to achieving your

where we can deep dive into one or business goals."

more areas where you’ve identified

gaps.
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