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Introduction

PURPOSE

This self-assessment guide is designed to
help you evaluate your business across the
seven key pillars of the Strategic Success
Framework™. Each pillar is essential to
building a strong, sustainable, and
successful business.

By completing this assessment, you'll gain
a clearer understanding of where your
business excels and where there may be
opportunities for growth and improvement.
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1Financial Health &
Stability

STRATEGIC SUCCESS FRAMEWORK

In this pillar, we focus on the overall financial stability of your business,
which is the foundation for long-term success.
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Financial Health & Stability

SELF-ASSESSMENT
QUESTIONS:
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Do you regularly review your
financial statements (Income
Statement, Balance Sheet, Cash
Flow Statement)?

Yes, monthly

Yes, quarterly

Occasionally

Rarely/Never

1.

Do you maintain a positive cash
flow throughout the year?

Yes, consistently

Most of the time

Sometimes

Rarely/Never

2.

Do you maintain a positive cash
flow throughout the year?

Yes, with 3-6 months of
expenses covered

Yes, but less than 3 months covered

No, but I plan to start

No

3.

How often do you evaluate your
business's debt levels?

Regularly, with a plan to
manage or reduce debt

Occasionally, without a specific plan

Rarely/Never

4.

Are you confident in your
ability to cover all your financial
obligations in the next
6-12 months?

Very confident

Somewhat confident

Not confident

5.

REFLECTIONS

Consistent financial review is key to
maintaining stability. If you’re not
regularly monitoring your financial
statements, you might miss early

signs of trouble.

Positive cash flow is a sign of a
healthy business. If cash flow is

inconsistent, it could indicate
underlying issues that need attention.

Having a financial reserve is
essential for handling unexpected

expenses. Without it, your business
may struggle during difficult times.
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2Tax Optimization
Strategies

STRATEGIC SUCCESS FRAMEWORK

Effective tax planning can significantly increase the profitability of your
business by reducing your tax burden.
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Tax Optimization Strategies

SELF-ASSESSMENT
QUESTIONS:
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Do you take full advantage of
available tax deductions and
credits?

Yes

No

1.

How often do you review your tax
strategy with a professional?

Annually

Every few years

Rarely/Never

2.

Are you aware of the tax
implications of your business
structure (LLC, S-Corp, etc.)?

3.
REFLECTIONS

Maximizing deductions and credits
can significantly reduce your tax

liability. If you’re not fully utilizing
these, you may be paying more in

taxes than necessary.

Regular review of your tax strategy
is crucial. Tax laws change frequently,
and what worked last year may not be

optimal now.

Understanding the tax implications
of your business structure is vital. The

wrong structure can lead to higher
taxes and less take-home income.

Yes, fully aware

Somewhat aware

Not aware
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3Access to Capital

STRATEGIC SUCCESS FRAMEWORK

Having access to capital is crucial for sustaining operations and
funding growth initiatives.
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Access to Capital

SELF-ASSESSMENT
QUESTIONS:
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Do you have a reliable source of
capital for unexpected expenses
or growth opportunities?

Yes

No

1.

How would you rate your
business credit score?

Excellent

Good

Fair

2.

REFLECTIONS

Reliable access to capital ensures
you can seize growth opportunities
and weather financial challenges. If

this is lacking, your business might be
vulnerable during tough times.

Your business credit score impacts
your ability to secure favorable

financing terms. A lower score could
mean higher interest rates or denial of
credit, hindering your ability to grow.

Poor
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4Strategic Financial
Planning

STRATEGIC SUCCESS FRAMEWORK

Strategic financial planning aligns your financial decisions with your business
goals, ensuring sustainable growth.funding growth initiatives.
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Strategic Financial Planning

SELF-ASSESSMENT
QUESTIONS:
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Yes, with clear goals

Do you have a long-term financial
plan for your business?

Yes, but needs updating

1.

No

How often do you revisit your
financial plan?

Annually

Every few years

Rarely/Never

2.

REFLECTIONS

A long-term financial plan provides
direction and clarity, ensuring that all

financial decisions align with your
business goals.

Regularly updating your financial
plan is essential to adapt to changing

market conditions and business
needs. A plan that is not revisited can

quickly become obsolete.

Without a strategic financial plan, your
business might lack the foresight to

navigate future challenges or
capitalize on growth opportunities.
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5Risk Management
& Mitigation

STRATEGIC SUCCESS FRAMEWORK

Risk management involves identifying and mitigating potential threats
to your business.
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Risk Management & Mitigation

SELF-ASSESSMENT
QUESTIONS:
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Have you identified the key risks
to your business operations?

Yes, with mitigation plans

Yes, but no plans

No

2.
REFLECTIONS

Adequate insurance coverage is your
safety net. Without it, a single incident

could devastate your business
financially.

Identifying risks is the first step;
having mitigation plans is what truly
protects your business. Unmitigated

risks leave you vulnerable to
unexpected setbacks.

Do you have insurance policies
that adequately cover your
business risks?

Partially covered

1.

No coverage

Yes, fully covered

Proactively managing risks ensures
that your business can continue to

operate smoothly, even in the face of
unforeseen challenges.
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6Process
Optimization

STRATEGIC SUCCESS FRAMEWORK

Optimizing your business processes can increase efficiency and
reduce costs.
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Process Optimization

SELF-ASSESSMENT
QUESTIONS:
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Do you leverage technology to
automate repetitive tasks?

Yes, extensively

Yes, but could improve

No

2.
REFLECTIONS

Regularly reviewing and improving
processes can uncover inefficiencies

that, once addressed, can lead to
significant cost savings and

productivity gains.

Automation reduces the time spent
on repetitive tasks, freeing up

resources for more strategic activities.
Under-utilizing technology could be a

missed opportunity for efficiency.

How often do you review and
improve your business
processes?

Occasionally

1.

Rarely/Never

Regularly

Optimized processes not only reduce
costs but also enhance your ability to

deliver consistent, high-quality results
to your clients.
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7Personal Vision &
Leadership

STRATEGIC SUCCESS FRAMEWORK

Strong leadership and a clear vision are essential for guiding your
business towards success."
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Personal Vision & Leadership

SELF-ASSESSMENT
QUESTIONS:
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Yes, well-defined

Do you have a clear personal
vision for your business?

Somewhat defined

1.

No clear vision

How do you rate your leadership
skills?

Excellent

Good

Needs improvement

2.

REFLECTIONS

A clear personal vision gives you and
your team a sense of purpose and
direction. Without it, your business
may struggle to stay focused and

motivated.

Leadership is the driving force behind
any successful business. Continuously

developing your leadership skills is
essential for inspiring your team and
making informed strategic decisions.

Effective leaders not only guide their
business towards success but also

adapt to changes and challenges with
resilience and confidence.
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Book your call now at

Conclusion & Call to Action

This self-assessment provides a
snapshot of where your business
stands across the seven pillars of the
Strategic Success Framework.

During the call, we’ll work together
to develop tailored strategies that

address your unique challenges and
set you on the path to achieving your

business goals."

SUMMARY
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Reflecting on your strengths and areas
for improvement is the first step
towards building a stronger more
resilient business.

Ready to take your business to the
next level?

Schedule a Success Strategy Call
where we can deep dive into one or
more areas where you’ve identified
gaps.

CALL TO ACTION

https://calendly.com/rcncpas/success-
strategy-call
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